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COMPLETE MANAGEMENT

Health establishments are faced with the problem of how to collect and dispose of waste and with the 
in-house organization of waste collection logistics.

More and more establishments will have to outsource waste management.

GAP  HYGIENE SANTE  has  at  its  disposal  all  the  necessary  techniques,  equipment  and  services  to 
provide a complete service for:

• All types of waste
• The management of waste from production to final processing
• The setting up and management of a waste disposal centre in situ

● AVANTAGES

Quality: hygiene, control over sorting procedures, guarantees for the entire disposal chain 
Safety: experienced staff; training staff provided for the establishment 
Budget control: optimization of flow management and the quantity of waste throughout the disposal 
chain, with one entity in charge of the entire process
Respect for the law and the environment.

● DIAGNOSIS OF WASTE: an essential audit 

First of all SITA makes an inventory of what already exists and identifies the needs and expectations of 
the establishment: 

• the nature and volume of waste produced
• grouping, storage and collection points for waste
• a study of the flow and the logistics of waste collection
• material and human means 

EXAMPLE OF VOLUME AUDIT
Building Floor Department Type of  Waste Audit  date Time Q box 25 l Q box 50 l V box W box Q drums 25 l V drums 26 l W drums 26 l Q sacks 100 l V sacks 100 l Comments

A 1SS(Basement) Kitchens HR (Household refuse) 3/6 10:00 1 50 7 1000

A 1SS(Basement) Pharmacy MW (Medical Waste) 4/6 08:15 300

A RDC(Ground f loor) Radiology HR/MW 3/6 10:35 4 2 200 800

A RDC(Ground f loor) Radiology Cardboard boxes 12/6 15:25
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The audit recommendations allow waste management solutions to be optimised.  
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● TRAINING

A training programme is set up in collaboration with the establishment to 
give its staff and their managers information about and awareness of the 
need to develop new systems and means of sorting.

●  THE SERVICE

GAP HYGIENE SANTE and its business partners provides the establishment with : 

• packaging materials
• collection equipment
• staff : for in-house collection, management of the waste disposal centre and maintenance of 

equipment 

●  THE WASTE DISPOSAL CENTRE

The waste disposal centre is a consolidation hub which enables the separate and centralized storage of
different types of waste and their transfer to the appropriate processing plants. 

The waste disposal centre enables on-site hygiene to be improved. 

Waste that can be included in Household Refuse 

• With recycling of material : cardboard, paper, glass… 
• With recycling of energy : food leftovers

Waste from Health Care Posing a Risk of Infection
Special Waste 

• Laboratory effluents  
• Batteries
• Machine waste liquids
• Mercury
• Medicines…

● MONITORING THE SERVICE

Within the framework of a complete management package, GAP HYGIENE SANTE has developed
monitoring tools and performance indicators to measure the quantitative evolution and the quality of
the service provided 
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